
LETTER OF AGREEMENT

between
ASCENSION BORGESS HOSPITAL

and
MICHIGAN NURSES ASSOCIATION

RE: Staffing Incentive for Night Shifts on Critical Care and Med/Surg
April 7, 2021

Recitals:

• The Hospital and the Union are parties to a collective bargaining agreement (“CBA”)
covering certain employees at the Hospital.

• To further facilitate effective staffing on the nights shift in Critical Care and
Med/Surg, the Hospital desires to implement an incentive program for Nurses who
temporarily move their schedule from a day shift schedule to nights in one of these
departments.

• The Parties desire for bargaining unit employees to participate in the Program.

It is therefore agreed as follows:

1. Program eligibility: Any day shift nurse (from any department) who volunteers to
temporarily move to the night shift and has the skill set and competency to fill a
staffing hole and take a patient assignment in the Critical Care or Medical Surgical
Department.

2. The incentive will only apply for filling a staffing hole on the night shift in Critical
Care or Medical Surgical and taking a full patient assignment.

3. Nurses participating in this program will receive an additional $30 per hour for
all time worked on the night shift in Critical Care or Med/Surg.

4. Nurses who work an additional shift during the term of this letter of
understanding will be eligible to earn any critical staffing incentive pay in effect in
accordance with the terms of the applicable letter of understanding, however, they
may not pyramid the incentive (i.e. they may not receive the $30 incentive in
addition to the applicable critical staffing pay incentive).

5. The program will be effective upon signature of both parties and will expire on April
28, unless extended in a writing signed by both parties.



6. Participants will be selected on a first come first served basis, as long as they meet
the eligibility criteria. Participants may not reduce their status. For example, a full-time
day shift nurse cannot participate in the program by volunteering to fill a part-time hole
in the night shift schedule. However, a part-time nurse on the day shift may volunteer to
fill a full-time hole in the night shift schedule.

7. The Parties agree that this LOA will not serve as a precedent in any other matters.

8. In the event that any term(s) in this LOA are inconsistent, or in conflict with any
term(s) in the Parties’ CBA, the terms of this LOA shall control.

9. This LOA constitutes the entire understanding of the Parties with respect to the
subject matter hereof, supersedes all previous and existing agreements,
representations, and understandings, oral and written, between them concerning such
subject matter, and may be modified only by a written instrument duly executed by
both Parties.

10. This LOA may be terminated by either Party upon seven (7) days’ written notice
of termination to the other Party.

11. The parties agree that electronic signatures are acceptable and binding on the
parties.
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